
WINNING PLAYBOOK: 
UPDATING YOUR IT 

STRATEGIES
LONNY BOSCH: PRESIDENT

AMBER SCHRIOCK: SERVICE MANAGER
DWIGHT DRISCOLL: ACCOUNT MANAGER

SECURITY ANALYST: ERIK MCGURREN



ARTIFICIAL INTELLIGENCE

Web Search 
Engine

Recommendation 
Systems

Strategic 
Games

Self-driving 
cars

Generative 
Tools

Natural 
Language



IT GOVERNANCE

Rules, Controls, Policies

Commissioners, Department 
Heads, Legislators, Law

Electronic Record Retention



COUNTY 
DEPARTMENTS

IT 
Department

Budget

NDIT



NDIT

Offerings

Specific Policies and Rules

Service Now Portal



CYBERSECURITY

Microsoft 
Security 
Defaults

Password 
Requirements

Spoofed 
Emails



IT EMERGENCY PREPAREDNESS 

Main point of contact

Prioritize incidents

Develop a Cybersecurity 
Incident Response Plan



SAAS IN THE COUNTY

Hosted vs on Prem

Cost Savings?

Pros vs Cons



KEEP SYSTEMS UP TO DATE

Patching

Windows 
10 to 11

Perpetual 
Licenses

Vendor 
Support



THANK YOU!
SUPPORT@NRGTECHSERVICES.COM

701-250-9400

mailto:support@nrgtechservices.com
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