Real. Permanent. Property Tax Relief.

Human Service Redesign Explained

SB 2124 continues the Legislature’s efforts to fully fund the direct costs of
human service delivery with state resources rather than property taxes,
while also enhancing service delivery for North Dakota’s citizens.

Direct delivery of human services through 19
multi-county “zones” that preserve all
current service access locations — counties
with population over 60,000 can be single-
county zones

Local decision-making in zone creation, with
final plan approval by DHS — zones to be
implemented by January 1, 2021

Zone financials included with host county
fiscal audit

A state funding formula for direct costs that
is tied to actual 2018 expenditures and state
salary adjustments

Local funding of indirect costs with a portion
reimbursed by the federal indirect cost plan
An expanded human service zone board of
county commissioners, legislators and other
local leaders to hire the zone director and
ensure local service needs are addressed
Consultation role for DHS in zone director

selection and clear participation in evaluating

performance of the director and zone

Creation of four zone operational
supervisors to provide technical assistance,
program supervision, evaluation, and
support to zones — but these FTE’s will be
found within existing zone employment

All zone employees remain within the state
merit system as required by federal law
Employment and salaries of existing
employees will be preserved, with transfers
& reassignments protected by existing rules
A strong process of progressive discipline to
ensure performance without endangering
the resources necessary for client services
Optional transfer of zone employees to the
state for specific services that may be
identified for “unitization”; but also allows
for zone supervision of state employees if
they physically remain in the zone office
Unique local programs to be continued
Statewide consistency in indigent burial and
ultimately general assistance to increase
efficiency and guarantee equal access



Real. Permanent. Property Tax Relief.

Human Service Redesign Explained

Responding to the Legislature’s direction to prepare a plan that provides efficient,
effective, quality human services across the state, a collaborative effort was
undertaken — and is ongoing — to implement that goal. A collaborative team
divided into groups and spent hundreds of hours holding 50 meetings to develop a

sustainable plan.

Proposed Timeline

July 1, 2019 |
Bill Enactment

December 1, 2019
Zone Agreements |
Zone Board

March 31, 2020 |
Zone Director
Employed

June 30,2020 |
Final Zone Plan
Submittal

January 1, 2021 |
Approval & Statewide
Implementation

Zone Creation — This map illustrates the counties who currently have
multi-county collaborations along with those who are in discussions.
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Blue = Existing Multi-County Collaborations = Counties with Shared Management
Yellow = Counties that have initiated discussions regarding collaboration

[FME= Counties over the 60,000 threshold
Yellow Circle — Southwest 8 Counties diskussing further collaboration

Human Service Redesign Allows for Continued Property Tax Relief

State funding will eliminate the 20 mill authority counties have used in the
past for social services creating PERMANENT property tax relief.




