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Member surveys indicate the need for better options and choice:
• Health Insurance and ancillary programs
• Local governments & schools combine for greater purchasing 
efficiency
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NDPHIT Background and Formation

The North Dakota Public Health Insurance Trust is a public member owned and 
board of trustee governed Voluntary Employee Benefit Association non-profit 
(“VEBA”) Trust for Public Schools and Political Subdivisions. Member employers 
can participate in benefit programs that are employer sponsored OR voluntary 
only and paid by plan participants for:

1. Medical Insurance
2. Dental Insurance
3. Vision Insurance
4. Life Insurance
5. Disability Insurance
6. COBRA, Flexible Spending Cafeteria plans and Health Savings Accounts
7. Voluntary Worksite Benefits: (Accident, Hospital Indemnity, Critical Illness, Legal)
8. EAP – Mental Health Program
9. Voluntary Wellness Program
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ND Public Health 
Insurance Trust

Board of Trustees
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Dienstmann
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Holen

Mike   
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SEEC-Kyle Davison, 
Program Administrator

Following the initial establishment of the Trust, a nine-member Board of Trustees of participating schools, 
which will be comprised of the following:

Four (4) Superintendent Trustees, which shall be the superintendent or the superintendent's designee for 
intervals of 1-, 2- and/or 3-year terms
One (1) Trustee shall be elected by the participating employers representing the majority of participating 
entities between educational organizations and non-educational political subdivisions; a 2-year term;
One (1) Trustee shall be a member of the North Dakota Insurance Reserve Fund;
Three (3) Trustees shall be a member Non-School Political Subdivisions or designee for 2- and 3-year 
terms.
All Trustees shall be afforded one (1) vote

Trust Board of Trustees Structure
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+ Health Insurance Premium Stability – Self-Insured premium pool lower 

premium trend: target 3% to 6% annual adjustments 

+ Self-insured pool that inherently has reduced costs: state premium tax, 

allocated insurance carrier profit margins and pooling charges

+ All health plan fund balances and surpluses are owned and retained by 

members of the Trust

+ Increased employee health plan choices, plan flexibility and member tier 

options

+ Member access to dental, vision, life, and many other ancillary products at 

large group discounted rates and without minimum participation requirements

+ “Grandfathered” plans will add over 125 preventative services at no cost 

to the member like annual physicals, colonoscopies, mammograms, etc.
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Why NDPHIT? A great plan choice!



+ All 106 groups that have joined NDPHIT to date have come in with a discount

to premiums they were paying (-1% to -2%) with wellness participation

+ No plan design changes (deductible, copay, etc.) for participating groups with 

exception of out-of-pocket maximum (OOPM) change with grandfathering 

adjustment (additional detail to follow)

+ NDPHIT has partnerships for preferred pricing with:

• Wex (previously Discovery Benefits) for COBRA, FSA, HSA and Dependent Care 

Administration

• COBRA is offered at no cost for all members for Medical, Dental and Vision

• Bswift provides a Benefit Enrollment platform with an App and Benefit Counselors for employees

• Met Life Dental, Vision, voluntary/worksite benefit programs, legal plans etc.

• ENI – NextGen –Voluntary Short-term Mental Health Counseling and Employee Assistance 

Program (EAP) – 8 Sessions per year per covered family member:

- Depression, other behavior concerns, Family Relationships, Grief Counseling, Managing Stress and Anxiety

• Thriver Health Wellness and Wellbeing Program –Voluntary employee wellness and wellbeing 

lifestyle program
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Why NDPHIT? A great plan choice!



+ Round 1: 33 political subdivisions began January 2021 at (-1%) rate decrease

+ Round 2: 52 school districts began October 2021 with a (-2%) rate decrease

+ Round 3: 8 political subdivisions began January 2022 at (-1%) rate decrease

+ Round 4: 14 school districts began October 2022 with a (-2%) rate decrease 

+ BCBSND maps over benefit plans to accommodate existing BCBSND and 

Sanford plans for co-pays, deductibles, co-insurance and out of pocket maximums 

(with GF adjustment) 

+ 1% rate decrease with voluntary participation in the NDPHIT wellness program

+ BCBSND large group pharmacy formulary, Blue Cross and Blue Shield network 

+ BlueCard access for out of state providers

+ January 2022 groups renewed with a 0% increase

+ October 2022 groups renewed with a 3.8% increase

+ January 2023 – 4-tiered renewal structure based upon loss ratio (4.86%, 8.86%, 

12.86%, 16.86%) This followed a 1% decrease in 2021 and a 0% increase in 2022.
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NDPHIT Entry and Renewal History



+ Round 1- 3 Year NDPHIT (blended):  3.47%

+ National Medical:  7.43%

+ National Rx:  8.03%

+ 2022 Kaiser Family Foundation-2023 Rate Filings 72 Carriers 
Propose a Median 10% Increase-the main premium drivers 
identified are (prices and utilization)

+ September 2023 NDPERS - 2 Year 17% *Estimate (8.5% 
annual over 2 years)

+ Consumer Price Index:  8.33%

Health Care Market Cost and Trends  



+ Trust financials and plan fund balance and asset reports will be provided to the 
members quarterly 

+ The medical health insurance program requires a 2-year participation.

+ Requires a 1-year notice if the group wishes to leave the trust

+ Entities that leave must wait 3 years to come back to the Trust

+ In the event the Trust is unable to pay its obligations, Participating Employers will 
be required to contribute through equitable assessments the money necessary to 
meet any unfulfilled obligations.

+ All surplus and reserves are owned by the members of the Trust

+ BCBSND requires 2 months of claims on deposit to initiate the Medical Trust.  
This is an asset owned by the members

– Initial deposit for all members (roughly 1 month of premiums) based on 
underwriting and annual claims cost for the new entrant pool. 

– The initial month of premium plus the deposit meets the 2-month claim 
funding requirement

+ Trust members will execute a Trust participation agreement section for their entity

+ Under NDPHIT as a self-funded employer you will be subject to ACA reporting.

Other NDPHIT Program Information 
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+ The Trust is a member owned and board of trustee governed VEBA (Voluntary Employees Beneficiary Association) 

tax exempt 501 (c) (9) Trust. 

+ The is overseen by the by The North Dakota Department of Insurance 

+ It is acknowledged that the executed North Dakota Public Health Trust Agreement, Trust underwriting, claims deposit 

and participation member assumptions have been provided to your organization and that execution of this 

Participation and Subscription Endorsement constitutes acceptance and binder to the Trust terms.

+ The Trust requires a minimum initial two-year member participation term. 

+ Members initial claims deposit will be allocated to each member as an asset to the reserve fund balance which can 

be used for the health plan as determined by the Board of Trustees, which includes but is not limited to the following:

 To declare premium rebates for excess reserves beyond amounts required to be retained in the reserve fund 

balance for state regulatory purposes

 Allocated to offset future health plan increases

 Reserve fund balance stability 

 Allocated to offset terminal liability claims for members that give their required one-year written notice and leave 

the health insurance Trust pool

+ The Medical plan is a self-funded health plan program.

+ The medical plan is administered by Blue Cross and Blue Shield of North Dakota 

+ The initial ancillary and voluntary benefit programs are fully-insured benefits offered by Met Life that will be issuing 

certificates in the name of the Trust to its member subscribers.  

+ The trustees will review the ancillary and work-site insurance carrier by an RFP process periodically as determined 

for its members.

+ The Trust has selected SEEC as the initial third-party administrator for performing Trust member premium billing 

services, premium collection and financial audit reports.

Administrative Considerations and Subscription Endorsement



2022 Member Survey Report

Review results of 2022 Member Survey
 Most important in choosing a medical program

Health insurance premium rates and corresponding annual increases:
(1) 72% (2) 22%

 Health insurance carrier Preference (BCBSND vs. Sanford, Health Partners, 
UnitedHealthcare, or Medica) 
(1) 18% (very important) (2) 46% (preferred) (3) 13% (no opinion)  (4) 22% (other preferences) 

-BCBSND (1) 24% Very Satisfied (2) 61% Satisfied
 Customer Service 

(1) 28% Very Satisfied (2) 59% Satisfied
 Bswift Electronic Enrollment Platform

(1) 11% Very Satisfied (2) 70% Satisfied
 Enrollment Communications (In Person or Virtual)

(1) Choice of Virtual or in Person (62%)
(2) Virtual (30%)
(3) In-Person (10%)

 Products/Programs
-Voluntary Met Life Options (1) 13% Very Satisfied (2) (70%) Satisfied
-Wellness Program (1) 5.5% Very Satisfied  (2) 52% Satisfied
-$100 employee 0n-site health/biometric screening incentive interest 78% Yes



2021 Annual Report



NDPHIT 106 Trust Employer Members – 8,000+ covered lives

Alexander Public School Edgeley Public Schools Mandan Park District Rugby School District

Anamoose Public School Ellendale Public School Mapleton Public School Rural Cass SEU

Barnes County North SD Fargo Airport Authority Max Public School Sawyer School District 16

Billings County Fessenden-Bowdon Schools McHenry County Scranton Public Schools

Bottineau PSD Finley-Sharon Public Schools McKenzie County Public Schools Sheridan County

Burleigh County Housing Garrison Public School Medina Sheyenne Valley SEU

Carrington Glenburn Public School Milnor School Slope County 

Cavalier School District Grafton Parks & Rec Minto Public Schools South East Ed Coop (SEEC)

Center-Stanton Grafton Public School Montpelier Public School South Heart Public Schools

Central Regional Ed. Assoc. GF Regional Airport Authority ND Association of Counties South Valley Special Ed

City of Beulah Hankinson Public School ND League of Cities St. John Public Schools

City of Casselton Hatton Eielson Public Schools New England Public School Stutsman County 

City of Grafton Hettinger County New Rockford-Sheyenne TGU School District 

City of Hankinson Hettinger School District #13 North Border School Dist. SWMCC

City of Harvey Hillsboro Public School NDIRF Traill County

City of Hazen Hope-Page Northern Cass Traill EDC

City of Lisbon James River Special Ed Oakes Public School Traill Water Resource

City of Mandan Jamestown Stutsman DC Oberon Underwood Public School 

City of Rolla Kidder County Public Schools Oliver Mercer Special Ed Upper Valley SEU

City of Valley Kindred School District Park River Area School Dist Wahpeton Parks

Dickinson Municipal Airport Lake Region Law Enforcement Pierce County Walsh County  

Dickinson Parks & Rec LaMoure Public Schools Pingree-Buchanan Washburn Public Schools

Divide County Schools Larimore Public School District Richland School District #44 Wells County

Drake Public Schools Leeds Public School District Rolette County Westhope

Dunn County Lidgerwood Rolette Public School Wing Public School

Dunseith Public Schools Litchville / Marion Roughrider Educational Services Wyndmere SD

East Central SEU Maddock Public School

NDPHIT Member Groups



August 2022 Board Financial Report



NDPHIT Support - A Team You Can Trust





Brown and Brown North Dakota Clients



NDPHIT Voluntary Wellness 1% Employer Medical Premium Discount

Supporting Employee Enrollment Education and Health Engagement Goals
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 Patient Care Support

 Personal Virtual Health Coaching 

Sleep, Financial, Stress Management, Weight Management, Career, Tobacco Cessation

 Wellness, Personal Health Education and Wellness Technology 

Healthy Choice Engagement
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20-30 minutes with each employee discussing enrollment options 

Personal Benefit Counselors

 New Insurance Offerings

 Wellness Program Education

 Worksite Voluntary Benefits

 HSA & FSA Employee Education

 Q&A on other employee needs 
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B-swift Enrollment

Our EBTech team evaluates and matches a qualified benefits 
administration solution that best meets the needs of your organization and 
employees. Our teams are made up of experienced professionals who will 
both implement the technology platform and provide ongoing support.

Online Benefits 

Enrollment
HRIS

HR, Benefits, Payroll (stand 

alone or integrated)

Employee Self-Service 

(mobile and web)

Time and 

Attendance

Decision Support 

Technology

TECHNOLOGY SUPPORT TOOLS OUTCOMES

 Enhance Employee Experience

 Ease Administrative Hassle

 Improve ACA Compliance

 Simplify Open Enrollment

 Accurate Eligibility and Carrier 

Feeds

SERVICES

 Conduct Needs Analysis 

 Prepare Vendor Comparison 

 Negotiate Prices 

 Manage Demos 

 Support Vendor Selection 

 Oversee Implementation 

Other Benefits:

Dental

Vision

Life

Disability

Voluntary Benefits
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Custom Communications

[ Benefits Guide ] [Summary Guide]

[ Mobile App ]

[ Targeted Communications]

[ Digital Flipbook ]

1
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Employee 

Voluntary 

Options



Savings Per Employee Per Year

Vision, CI, STD, Accident, Cancer

-$975.24
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15% to 60% lower premium

 Dental 90th Percentile

 No Minimum Participation

 Take over Pre-existing Conditions

 No waiting periods

 Pregnancy as any other Illness

 1 to 3 Year Rate Guarantee

 Benefits are paid direct to member

 Portability



Strategies to Manage Costs



How to Manage Health Care Cost – Think Differently
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North Dakota Public Entity Data Trends



Risk Pool Management 



RPM Alignment Stabilizes Premium Trend 

RPM Alignment – Minimize Adverse Selection

 Out of Pocket Maximum Levels

 Aligned Rate Tiers according to the groups enrollment 

demographics

 Aligned Employer Contributions

 No multiple plan (PPO and HDHP) Funding Difference 

vs. Actuarial Value

 Paying employees who don’t participate on employers' 

health insurance

 Spousal Surcharge



What Drives Health Insurance Premium Increases?



Risk Pool Management – Focus on Choice

John (45)

Hemophiliac

Cost: $750,000

Your Plan’s MOOP: $5,000

Spouse’s Plan MOOP: $3,000

Choice: Spouse’s plan

John Saves: $2,000

Company Saves: $750,000

Sarah (58)

Transplant

Cost: $410,000

Your Plan’s MOOP: $5,000

Spouse’s Plan MOOP: $7,000

Choice: Your plan

Sarah Pays: $5,000

Company Pays: $405,000

Stephen (27)

No Claims

Monthly Premium: $160

Your Deductible: $3,000

Spouse’s Deductible: n/a

Choice: Waive 

Result: Company looses 

premiums of young healthy 

male w/ no claims



January Renewal Claims Distribution
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2022

NDPHIT Round 1 Clinical and Utilization Trends



+ Large Claimants

+ Chronicity and High-Risk Claimants

+ Muscular Skeletal Conditions and Specialty Drugs

+ 2022-2023 large inflationary factors in Medical/Rx Costs 

Trends

+ COVID claims are still impactful

+ Larger % of 65+ population remaining on the plans and 

the related higher claims cost

NDPHIT Plan Cost Drivers - Performance Observations



Clinical Risk Index



2021 Round 1 Chronic Disease Impact
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High Cost Claimants and Members Eligible for Medicare
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106 (4%) Members 65+ account for 
$1,587,951 or 10% of the entire plan cost

61 (5%) Employees 65+ account for 
$782,630 or 9% of the Employee paid cost

Member Education Opportunities about 
Medicare-Medicare Supplements and 

Medicare Advantage Plans



Population Health – EAP Mental Health



Population Health Spectrum 



NDPHIT Wellness – Population Health 
Opportunities
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549 Members with a Chronic Disease 

with A Mental Health Condition



ENI-Population Health-Wellbeing
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Population Health-EAP Wellbeing
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Population Health-EAP Wellbeing
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Population Health-EAP Wellbeing
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Population Health-Advocacy and Navigation
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• Confirm OE meeting dates (as applicable)

• Employee communications preparation & 

finalization (brochures, memos, presentations, 

webinars, etc.) 

• Collect OE materials & SBCs from carriers

• Final plan materials, rates & COBRA rates 

delivered to client

• Training and access to enrollment systems

• Hold vendor implementation meetings (as 

applicable)

• School District finalizes and 

executes a letter of access to 

release carrier claims data 

and plan information

• Basic benefit profile to 

describe current plans, 

premium rates, eligibility, 

contributions, ancillary 

benefits, employee census, 

etc.

• Meet with school district administrations, 

boards, and/or other stakeholders

• Discuss strategic initiatives, budget, and 

other planning considerations 

• Individual Entity underwriting, renewal 

analysis, trend & claims experience

• Review/discuss alternative designs & 

contribution structures

• Discuss Open Enrollment, communications 

& technology needs

• Final decisions deadline:  4/20

• Final Budget Contributions

• Plan Options

• Notify vendors renewal decisions

• Set up implementation schedules & meetings (as 

applicable)

• Request & deliver any additional plan designs options 

or alternative strategy follow-ups from initial 

discussions

• Review/discuss ancillary renewals & RFP responses

• New vendor demos (as applicable)

• Open Enrollment communications 

launch

• Hold OE employee meetings

• Completion of carrier renewal 

paperwork/binder check

• Request new contracts / amendments 

for review

• Send final 2020 eligibility/enrollments to 

the carriers (EDI files)

August 20th September 10th Nov 1st –Nov 15th

Identify

Participating 

Groups 

Discovery 

Phase

Renewal 

Follow Ups 

& Decisions 

Open

Enrollment

Preparation

Open 

Enrollment

August 5th Sept 15th –Oct 10

January 2023 Effective Date



T H A N K  Y O U !

© 2022 Brown & Brown. All rights reserved.

Any solicitation or invitation to discuss insurance sales or servicing is being provided at the request of 

Hays Companies, Inc., an owned subsidiary of Brown & Brown, Inc. Hays Companies, Inc. only provides 

insurance related solicitations or services to insureds or insured risks in jurisdictions where it and its individual 

insurance professionals are properly licensed. 



Hays Companies, Inc.

Randall Johnson | Senior Vice President
Email: randall.johnson@bbrown.com
Direct: (801) 505-6481 | Mobile: (801) 505-8974

Jon Heath | Benefit Strategies Consultant
Email: jheath@bbrown.com
Direct: (801) 505-6506 | Mobile: (801) 403-4333


