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RECRUITING STRATEGY

Do you think NDSU has a problem recruiting GREAT players to their team?



Develop 

Community 

Partnerships



Help with 

Workforce 

Integration



Impact Recruiting 

and Retention

Aligning our Community, Schools & Industry



In Pursuit of Community Alignment

Strengthening Relationships

Industry Meetings With School  

Getting to Know Our Future Workforce

Strengthening Relationships with Students  



The Birth of our Student Ambassador Program



Ambassadors – Workforce Presentations 





Little Buddy Program 

McKenzie County Community Coalition 

SADD – Students Against Destructive Decisions 

Mental Health



Fill The Stands: Promoting an Active Lifestyle



A Culture that Connects Us – We simply call it Home

Inspiring Our Youth



Recruiting and Retention Team



Building a 
Culture 
that People 
Want to be 
Part of…



Silver Fox Energy is a GREAT example for Aligning Communities, Schools, and Industry!

They now have over 200 employees; they are working in 8 states. “North Dakota is where it’s at!” –Kara Glenn, 

CEO Silver Fox Energy



Community Partnership & 

New Business Integration



4,545

Healthcare

1,464

Office/Admin

1,420

Sales

1,353

Transportation

1,053

Production

TOP 5 OCCUPATIONAL GROUPS

Statewide Labor Market

UNEMPLOYMENT

• 2.2%

• 3.7% Nationwide

OPEN JOBS

• 18,280 Open Jobs

• 4.3% more than this time last 

year

• Healthcare is #1 in Open Jobs

EDUCATION

• 35% Require HS Diploma

• 37% Require Bachelor’s or 

Higher

TRAINING

• 50% Require No Training

• 29% Require Short-Term OJT

WAGES

• 37% Pay $30+/Hour

• 37% Pay $20+/Hour

• $29.37 is Typical Average Wage



August Job Openings By County



Job Service North Dakota

JobsND.com

WHAT WE DO:

• Connect Employers and Job Seekers

• www.jobsnd.com

• Remove Barriers to Employment

• Labor Market Information

• Unemployment Insurance Benefits

WHO WE ARE:

• Nine Workforce Centers across the state

• Regional workforce experts

• Strong partners with employers, schools,   

local EDCs and chambers

• Knowledgeable of local communities, current 

events, area resources and local economies



STRATEGIC ALIGNMENT

• Skilled Workforce

• Healthy, Vibrant Communities

• Recovery

• Choice Readiness

• Engagement

• Delivery of Service

• Cultural Transformation

• Unification

• Provide innovative workforce solutions 

through collaboration and education

• Create a strategic promotion and 

communication plan



ACCELERATING OUR STRATEGY
Turning Ideas Into Action

Strategy Teams Community

Involvement
Story Telling



Participants Served

Since 9/1/21

182 Youth

452 Adults

35 Dislocated Workers

H2A Visa 

1,081 Inspections
• For 2,566 workers

Drove 32K Miles

Jobs For Veterans

240 Veterans served since 

9/1/21

TAA

RESEP

JOBS (TANF)

Crossroads (In-School)

BEST (SNAP)

PRIDE (Child Support)

New Jobs Training

ADDITIONAL 

PROGRAMS

WOTC

10,870 applications 

for employer tax 

credits since 9/1/21

Workforce Programs

Employment

Reemployment

Training

Upskilling



Over 160 Participating 

Employers

Job Seekers from 20 

States and 6 Countries

NEXT VIRTUAL FAIR 

COMING IN FEBRUARY 

2023

First National Level 

Virtual Job Fair





Virtual Reality Platform

Focusing on In-Demand Jobs

Significant Opportunities for the evolution of Career and Technical Education

Be More Colorful



ALIGNING 

PARTNERS 

and

POSITIONING 

JSND FOR THE 

FUTURE



WHAT WE DELIVER

BENEFITS TO YOU

▪ Complementary program at no cost
▪ Centralized pipeline and talent roster
▪ Dynamic, recruitable candidates
▪ Framework for local leaders to engage with 

new residents
▪ Trainings, support, and access

• Contact and relevant information about leads 
• Email templates
• Library of Resources including:

• Major employer contacts
• Real Estate Agents and Property Managers
• Moving companies
• School and educational resources
• Links to ND Tourism’s “Things to Do” pages
• Information about incentives and programs 

to “Sweeten the Deal”
• Statewide Support

Find the Good Life



IF YOU GOT CALLED

UPON TO GIVE A TOUR

OF YOUR COMMUNITY…



WARD COUNTY (Example) 

▪ 1,461 Open Jobs 

▪ 37% Require HS Diploma or Equivalent

▪ 44% Require No Training

▪ 32% of Open Jobs Pay $30+/Hour

OPEN JOBS

Labor Force

32,348

Employed

31,630

Unemployment Rate 2.2%

Not Working

718

Active Resumes

174LABOR FORCE
See more Labor Market Information for Ward County

https://www.ndlmi.com/admin/gsipub/htmlarea/uploads/lmi_apwardcounty.pdf


WARD COUNTY (Example) 

TOP 5 INDUSTRIES

263

Healthcare

138

Food Prep and Serving

115

Office & Admin Support

108

Sales & Related

107

Installation/Mtnc/Repair



Recognizing Minot



To my North Dakota Association of Counties 
Friends and Neighbors…

Patrick Bertagnolli, SHRM-SCP

Executive Director

Job Service North Dakota

Contact: patbertagnolli@nd.gov 

M. 701-328-3113


